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HpO‘ll/lTaﬁTe TEKCT U BBINNOJITHUTE 3aJJaHUC.

®Dupmoii Ha3bIBaeTCsI CyObEKT SKOHOMUYECKON AESATEbHOCTH (HIM, TOBOPS HHAYE,
9KOHOMHYECKHIT CyOBEKT), OCHOBHAS (ByHKIHSI KOTOPOTO 3aKIIIOYACTCS B IIPOU3BOICTBE
TOBAapOB MU OKa3aHUH ycayT. [lonoOHO moMoxo3siicTBaM, GpupMBI OBIBAIOT CaMBIX pa3-
HBIX (opM U pa3mepos. Ha oxgHOM Homroce HaxXo#sTCsl HEOONBIINE MacTePCKUe, Mara-
3UHYUKH M PECTOPAHbI, MPUHAIJIEKAIIE OJHOMY UYEJIOBEKY MM SBILIOIIUECS ceMeii-
HBIM OM3HECOM; Ha JPYroM — IMTaHTCKHE KOPMOpAlHU CO IITaTOM, COCTOSIIHM M3
COTEH W JJaXKe THICAY JIFOACH, M OTPOMHBIM KOJIMYECTBOM COBIIAJEIBLEB-aKIIIOHEPOB.
OO6nactb (UHAHCOB, 3aHUMAOMIASCSA BOIIPOCAMU NPUHATHA (PUHAHCOBBIX PEIICHUH Ha
ypoBHE HHPM, HOCHT Ha3BaHHEe (PUHAHCOB MPEATIPHATHH, HIIH KOPIOPATUBHBIX (UHAH-
COB.

Jl1st Toro 4TOOBI IPOU3BOAUTH TOBAPHI M OKA3bIBaTh YCIYTH, JII0OOH dupme Hesa-
BHCUMO OT ¢ pa3Mepa HeOoOXOIMMO 00JafaTh KamHUTaJOM. 3[aHUS, COOPYXKEHUS, Ma-
HIMHHOE 000pYyOBaHUE U Jpyrue HeoOXOIUMbIE PECYPChI, UCIIONb3YEMBbIE B IIPOU3BOA-
CTBEHHOM IIPOLIECCE, HA3BIBAIOTCA (DM3MYECKHM KallUTaIoM (GHUPMBL. AKIHMH, OOIHra-
UM U KPEJUThI, NO3BOJIsIONIME (pupMaM (PUHAHCHPOBATH MOKYIKY (PU3UUECKOrO Karu-
Tasa, HOCAT Ha3BaHHUE (PMHAHCOBOTO KalUTAasIa.

[epBrIM nenom n0bast pupMa AOHKHA ONPEAEIUTh, KAKUM UMEHHO OM3HECOM eit
XOTENOCh OBl 3aHUMAThCS, M STOT MPOLECC HA3bIBAIOT CTPATETHYECKUM IIAHUPOBAHH-
eM. ITockonbKy cTparernyeckoe INIAHUPOBAHUE CBA3aHO C OLIEHKOU 3aTpaT U JOXOAOB C
y4étoM (aKTOpa BpPEMEHH, TO €r0 B 3HAYUTENILHOH CTENCHH OTHOCAT K (PHHAHCOBBIM
pemrennsaM. Hepenko ¢upma nMeeT Kakoe-TO OCHOBHOE HAIPaBICHHE, OIPENENIeMOe
e€ MpoJYyKTOBOW JIMHMEH, U OITHOBPEMEHHO 3aHMMAETCsl KaKOH-TM00 ApYro nesiTenb-
HOCTEBIO, B3aHMOCBS3aHHOH ¢ mepBoii. Tak, Hampumep, GpupMa, TPOU3BOAAIIAS KOMIIBIO-
TepHOe 00OpyNOBaHHUE, HAa ONMpeNeIEHHOM dTalle MOXKET PELIMTh IIPOU3BOAUTH TAKKE
KOMITBIOTEPHBIE IIPOIPAMMBI U NIPEIOCTABIATE YCIYTH 110 OOCITYKHMBaHUIO KOMIIBIOTE-
pOB.

C TeuyeHHEM BPEMEHH CTPATErMYECKHE 1IEIM KOMIIAHUM MOTYT U3MEHHTBCS, U MHO-
IJa BechMa 3HaYMTeNIbHO. HekoTopble Kopropauu JOBOJIBHO 9acTo paboTaroT B ce-
pax Ou3Heca, HUKOMM 00pa3oM He B3aMMOCBSI3aHHBIX ApYr ¢ apyrom. bonee Toro, He-
PEIKH CUTyallud, Korga ¢gpupma BooOIe IpeKpalaeT 3aHIMaThCsa CBOESH IepBOHAYaIIb-
HOH JeATeNbHOCTBIO, B pe3yibTaTe 4ero Ha3BaHHE KOMIIAHUM IOJHOCTBIO IepecTaéT
COOTBETCTBOBATh €€ COBPEMEHHBIM (YHKIUAM U LesM... OKOHYATENIbHO OIPEIeInB
chepy nAesaTenbHOCTH (UPMBI, MEHEIKepaM HEOOXOIUMO pa3paboTaTh IUIaH CTPOM-
TENBCTBA M MpuoOpeTeHus (aOpUK, MAIIMHHOTO O0OpPYIOBaHHMS, HCCIIEIOBATEIbCKUX
11a60paTopuii, BBICTABOYHBIX 3aJI0B, ONTOBBIX CKJIAJOB U APYTHX JOITOBPEMEHHBIX aK-
THBOB, a TaKXe IOATOTOBUTH NPOEKT 00y4YeHHs IepCOHalIa, KOTOPBIH OyeT BCeM 3THM
YIPaBIATh. DTOT IPOLECC HA3BIBACTCS [IAHUPOBAHUEM WHBECTULIMI.

Enununeil Takoro aHanusa sBIISETCS MHBECTULMOHHBIA NpoekT. IlnanupoBaHue
MHBECTUNUH 3aKIIFOYAeTCs B OIPEEICHUH OCHOBHBIX 3aMbICIIOB A KaXJOr0 HOBOTO
MHBECTULIMOHHOTO MPOEKTa, UX OLIEHKE, BEIOOpE Haubosee BHITOJHBIX 3aMbICIIOB U Pa3-
paboTKe COCOO0B UX pean3alyu. ..

3. boou, P. Mepmon

ITouemy, MO0 MHEHHUIO aBTOPOB, CTPaTETHYECKOE IUIAHUPOBAHUE B 3HAYUTEIBHOM
CTENICHH OTHOCAT K (PMHAHCOBEIM pemeHnsiM? Mcronk3ys o01ecTBOBEIYeCKHE 3HAHNS,
HpUBEAUTE OOBACHEHHE Ba)XXHOCTH PEATUCTHYHOTO CTPATETHYECKOTO ITAHHPOBAHUSA
JeATENIBHOCTH (DUPMBL
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