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IIpouuTaiiTe TEKCT M BHINOJHHUTE 3aJaHHE.

Tepmun «mpeanpuHUMareby ObUT BBEAEH (HpaHIly3cKUM dKoHOMHCTOM Pumapom KantuiioHom, XKuB-
mmM B Havyasie X VIII B. U ¢ Tex mop 310 CI0BO 03HAYAET YenoBeKa, KOTOPBIH OepET Ha ceOst pUCK, CBSI3aHHBIH
C OpraHu3aIueil HOBOTO MPEANPUITHS WU ¢ pa3paboTKON HOBOW MJeW, HOBOM NMPOAYKIMHU WX HOBOTO BUIA
YCIIyT, MpeularaeMeix o6mecTBy. OueHb BaKHO MOHUMATh, YTO CIIOBA IIPEANPUHUMATENb» U «MEHEIKEepP»
HE SIBJISIFOTCS] CHHOHUMAaMH. ..

3a4acTylo, OJJHAKO, TAKUE XapaKTEPUCTUKH, KaK JIMYHbBIM PUCK, peaklus Ha (PMHAHCOBbIE BOBMOXXHOCTH U
JKeJIaHHe JIONITO U YHOPHO paboTarh, HE CUUTASICh C OTIBIXOM, TO €CTh BCE TO, YTO TPATUIIMOHHO CYHTACTCS
YepTaMy XOPOILIEro MpealpUHUMATelIs, BOBCE HE 0053aTeNIbHO CBUJETEIbCTBYIOT O BO3MOKHOCTU TOTO K€
camoro 4esjoBeka dPEeKTUBHO YIPaBISATh OPraHU3aLKEH 0 MEpe TOro, Kak OHA CTaHOBUTCS Oombine. Heko-
TOpbIE MPEINPUHUMATENN MOTYT POCTO HE UMETh CIIOCOOHOCTH MIIM CKIOHHOCTH 3()()EKTUBHO BBITIOIHSThH
ynpaBieHueckre (yHKINH, TaKHe Kak IUIAHUPOBaHME, OpraHU3alys, MOTHBALUS U KOHTPOJb... Cremosa-
TEJBHO, HET HUYETO CTPAHHOTO B TOM, YTO BBINAIOIIMKCS TPEANPHHAMATEIb CTAHOBUTCS HE OCOOCHHO (-
(bexTuBHBIM MeHekepoM. OpraHuszanus, KOTOPYIO CO374ajl MpeIIpUHUMATENb, B PE3YyJIbTaTe MOXKET Jake
pacnactbes. B mccienoBaHusX... yKa3bpIBaeTCsl, YTO Ha MPaKTHUKE OOJBIIMHCTBO HOBBIX MPEANPUATHN B OU3-
HECe paclagaeTcsi, H OCHOBHON IPUUMHON UX Kpaxa SIBJIETCS IJI0X0€ PYKOBOJCTBO, a HE IJIoXHue uiaeu. Eciu
OpraHu3alUy MOBE3ET, TO y Py BCTAHET XOPOLIUH PyKOBOIUTEINb, IPEXKIE YEM OHA PACIaIETCH. .

Opranu3anuy, AEHCTBYIOLIME B YCIOBUAX HEYCTOHUMBOCTU CpeJibl, IPOCTO HE MOTYT JOKUIATHCS U3Me-
HEHUH U 3aTeM Ha HUX pearuposaThb. VX pykoBOAMTENN JOJDKHBI JyMaTh U I€WCTBOBAaTh Kak MpeAlpUHUMA-
tenu. [IpennpuuMunBEIil MEHEKEp aKTUBHO HIIET BOBMOXKHOCTH M HAMEPEHHO PUCKYET, T0OMBasCh U3Me-
HEHMH W COBepILIeHCTBOBaHUSA. [IpennpuuMunuBOCTh TpeOyeTcsl Ha KaXkJOM ypPOBHE, €CIIM OpraHu3alud B
LEJIOM IPUXOIUTCS padoTaTh KaK MpeaIpUHIMATEIIO.

KpynHble npeanpuHuMarenbcKkue AEUCTBUs, KOTOPbIE CONPSKEHBI CO 3HAUUTENIbHBIM PUCKOM Ul Opra-
HU3aluu, TPeOyIOT pelIeHUH, KOTOpbhIe BBIHOCSATCS Ha BBICIIUI ypoBeHb ymnpaeieHus. Ho pemeHus 3tu
0OBIYHO OMUpPAIOTCA HAa MHPOPMAIMIO M HAa MBICIH, BHICKA3aHHbIC PYKOBOAUTENIIMU CpeAHEro 3BeHa. Eciu
MEHE/KEPhl CPEeTHEr0 3BEHa HE MOTYT MJIM HE XOTAT PUCKOBATh B CBSI3U C BOSHUKHOBEHHEM HOBBIX HJIEH,
IpeANPUHUMATEIbCKAs CIOCOOHOCTh OpPraHU3alluu CEPhE3HO OrpaHUYMBaETCs. PykoBoauTEIN Ha BCEX ypOB-
HSX, JaKe MJIaJIIie HadaJbHHUKH, JODKHBI UCKaTh BO3MOKHOCTH COBEPIICHCTBOBAHUS PAOOTHI U MOBBIIIE-
HuUs 3¢GEeKTUBHOCTH CBOCH OpraHu3anuu. Macrtep, KOTOpbIi pa3padarbiBaeT U BHeApsieT Oonee 3PpQexTus-
HBII CrI0CcO0 MPOBEIEHUS] KOHKPETHOW ONepaluu, Mo AyXy CBOEMY TaKoH ke MpeANpuHUMAaTeNb, Kak U pyKo-
BOJIUTEINb MPEANPHUITHS, KOTOPBIH pemaer BIOKUTh 10 MIIH J0JU1. B pa3paboTKy HOBOHM MPOIYKIIUH.

BeITh npennpuHuMaresneM Helerko, Oyib 3T0 cCOOCTBEHHOE JIeNI0 WM paboTa B CTPYKTYPE CIIOKHBILEHCS
xomnannd. Kak opranuzamnmn, Tak ¥ 00IMIECTBO CTPEMSITCS COMPOTHBISATHCS NIepEeMEeHaM, KaKUMHU ObI TI0JIe3-
HBIMU OHH HU OBLIH.

M. Mecxon, M. Anvbepm, @. Xeooypu

Hcnonb3yst 00111eCTBOBETUECKUE 3HAHUS, OOBSICHUTE CMBICI MMOHSATHS «IIPEANPHUHUMATEIBCTBOY.

(B obvsacuenuu cmvicra / onpedereHuu NOHAMus OOIHCHO OblmMb YKA3AHO He MeHee 08YX CYUjeCmBeHHbIX
npusnaxos. Obwvscuenue/onpedenenue modcem ObIMb 0AHO 8 OOHOM UNU HECKOIbKUX PACHPOCMPAHEHHBIX
NpPeoNoNHCceHUsX.)

1/1 PEIY EI'D — o01iecTBo3HaHue



